
Administrative Church Council 

April 24, 2017 

Minutes 

 
Attending:  Patty Kelly, Mike Maness, Hank Banks, Jane Wilson, Larry Cline, 

Mark Brinkman, Stephen Brinkman, Dee Dee Gaylor, Kate Markowski, 

Connie Brinley 

 

The meeting was called to order with prayer by Patty Kelly. 

 

Trustees:   

�Proposal for the rehabilitation and renovation of the Sanctuary 

Mike Maness explained the quote given by Alvin Peoples of $19,000.00, 

which included removal and storage of the pews and pulpit furniture in 

Pods in the front parking lot during the demolition and work being done in 

the sanctuary, removal of acoustical tile on the ceiling, disposal and 

replace with either drywall/sheetrock or tongue and groove ceiling.  The 

cost will be the same for either.  Also included would be outside work to 

include replacement of rotted wood, scraping of peeling paint, prime raw 

wood and paint outside.  The timeline is completion within 1 month. 

 

A quote could not be given on repairs of the sanctuary floor because the 

condition of the original flooring is unknown until the carpet is pulled up 

and floor inspected.    Dee Dee Gaylor also had the name of a person 

(Norman Bone – Phil Bone’s father) that refinishes floors. 

 

Larry Cline made a motion to approve the $19,000 plus “green lighted” going 

ahead with the floor unless it cost more than $10,000, in which case we'd meet 

again.  All were in favor of this motion. 
 

Men’ Club: 

• May 1 Dr. Ryan Lynch dinner and lecture 
• June meeting will be bowling 
• No meeting in July. 
• May 6 – Midland Community Farmers Market will open 

 

Women’s Ministry: 

• The retreat in Pine Mountain last weekend (April 21 – April 23) was a 
success.  Everyone enjoyed the time and fellowship. 

• Womens Ministry will help manage the Midland Community Farmers 
Market this summer with Larry Cline moving.  Mens Club and 

Womens Ministry will share this.  The Saturdays that Womens Ministry 



is managing; the fees collected from the vendors will go into the 

Womens Ministry budget.   

• Dee Dee is trying to coordinate an “old ladies and young ladies” 
Night Out!  She wants all the ladies, regardless of age, to come 
together for a night in Uptown for dinner and painting.  The younger 

group has done this on a couple of occasions and the thought is 

that it would bring the two groups closer. 
• Womens Ministry will again work toward sponsoring children for 
Camp Joy this summer.   

 

Finance: 

1st quarter Income & Expense report submitted, as well as the Snapshot of 

finance as of 4/24/2017 – including check book balance, balance in the 

designated funds, Account balances in our savings accounts in Synovus 

Securities and Southern States Bank. 

 

Attention was given to the amount collected thus far for new chairs.  Larry 

Cline made a motion to go ahead with the purchase of 125 chairs.  The 

motion carried and was approved.  Cosmetics of the chair will be left to 

Trustees (color of cloth, metal).   If extra money is needed it was agreed 

upon to take from the Grant money, agreed upon by motion as well. 

 

Another motion was made to purchase 16 chairs for the choir that are 

more suitable for the sanctuary and choir than the chairs being 

purchased for the Fellowship Hall and Sunday school classrooms.  

Available funds in a designated account for the choir are one resource 

for the purchase, and any excess will be taken care of by Women’s 

Ministry.  Larry Cline 2nd the motion and all approved. 

 

Big Event Volunteer Team: 

Stephen Brinkman has proposed the organization of a dedicated team of 

volunteers that will be responsible for the set up and break down of all 

large events.  The members of the team will serve for one dedicated year.  

We typically have 3-5 large events that require setting up tables and 

chairs, and then the break down and replacing the Fellowship Hall back 
in worship configuration, disposal of all garbage.  Specific duties will be 

outlined in detail to the team when volunteers are chosen.  The actual 
Event Director, Rebecca Rogers, has the catering and decorating of the 

event in hand; however, the pre event and after event tasks needs to be 

assigned to a dedicated, “you will be there regardless” team. 
 

The Admin Council moved that the team be chosen by the office staff 

(Stephen, Rebecca, Connie).  A new member is already on our radar as 
the lead for this team, and for the delegation of duties of the team. 



 

Stephen closed the meeting with prayer. 


